








visitor may decide against a downtown trip and go elsewhere.
Short-term parkers are less sensitive to the price of parking than to
the time it takes to find a vacant space. Therefore, parking rates that
are high enough to create sufficient on-street parking vacancies can
attract visitors who would rather pay for parking than not be able to
find it.

Generally, the target occupancy for on-street parking is 85%
allowing a 15% vacancy or an approximate average of 1.8 spaces per
block.

Based on recent field surveys, it was found that many blocks of Nashville’s central business
district (CBD) on a weekday maintains an average of 95% occupancy, or approximately 0.5
spaces available per street side of a typical downtown block. Excessive occupancy results in
frustrated visitors, unnecessary fuel use and increased pollution.

It is important to note that based on Public Works collections records” before and after the
2006 rate increase, revenue increased 20% which in turn demonstrates that the modest rate
increase had minimum impact to on-street parking availability as a similar volume of time was
paid for before and after the rate increase. To only keep pace with inflation from the last
parking rate increase in 1989, the 2006 increase should have been nearly $0.50 per hour
instead of $0.25 per hour ($0.75 hourly rate in 1989 equals $1.21 in 2006 dollars®).

V. Peer Cities Rate Comparison

Surveys of several cities in the southeast were performed. Comparisons can be drawn, but
because each city has specific attributes (supply/demand levels, etc.), a direct comparison
cannot be specifically made. Several of cities interviewed either recently made an increase in
rates or is currently pursuing rate increases. All rates shown are current rates as of July 22,
2009 and reflect the highest rate tier.

$4.00 @ Nashville, TN
$3.501 B Portland, OR
$3.00+ O Lexington, KY
$2.50" B Washington, DC
$2.001 O Los Angeles, CA
$1.50- H Philadelphia, PA

B Norfolk, VA
O Atlanta, GA
O Champaign, IL
B Knoxville, TN

$1.00
$0.50"
$0.00-

Hourly Parking Rate
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VI. Privately-Owned Parking Rate Comparison

The same supply and demand model also applies to private surface lots owners. Thus, for
comparison, the following private lot rates (which are adjacent or adjoin Metro’s on-street
metered parking) are summarized below. Rates compared July 22, 2009 and do not include
“Special Event” rates as these are significantly higher than general week-day rates.

$9.00 1 O Metro Metered Parking
$8.00 - M 119 2nd Avenue South
$7.00 ¥ O Cummings Station
$6.00 + 00210 2nd Ave. N.
B 122 4th Ave. S.

»5.00 7 518 3rd Ave. N.
34.00 1 @530 3rd Avenue North
$3.00 1 0601 3rd Ave. N.
$2.00 - l 701 Church St.
$1.00 - 129 8th Ave. S
$0.00 - 0300 James Robertson Pkwy.

Hourly Parking Rate M 225 5th Ave. S.

It should be noted that on-street rates that are significantly lower than lot rates encourage on-
street parking to be over-utilized. Private lots often discount for longer time periods, but even
with discounted day rates the on-street meter rate is still significantly lower. This lower rate
promotes turning on-street parking into longer term parking which is counter to the intended
short-term purpose.

VII. Public Works Parking Operations Costs

The public works department constructs, maintains and performs coin collections for all meters
in Metro. For FY2008, Metro Public Works’ operational costs’ for parking operations (excluding
police department enforcement costs) was $1.2M. Because revenue from on-street parking
has generally remained the same, while operating costs have continued to increase, Metro’s
on-street parking program is experiencing a growing deficit in operation. This deficit is
expected to continue to grow as Metro’s on-street parking facilities expand, the costs of
pavement maintenance increases, pavement marking and new meter installation costs
increase and as aging equipment is replaced at higher costs.
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VIIl. Recommendations

Recommendation #1 — Modify Parking Meter Rates to Manage Supply and
Demand

The generally accepted goal for managed on-street parking spaces is to &
balance supply with demand. Currently Metro’s on-street parking in the
downtown area is in high demand with limited supply. A recent report by
Colliers International Report* noted that on a national basis, general parking
demand and associated rates has wavered little in light of the recent economic
developments due to a historical imbalance of supply versus demand®.

Metro should increase parking rates to promote parking turn over and improve vacancy to the
target level of near 85%. Citation amounts should also be reviewed to be proportional to the
parking rates.

At current vacancy rates, Metro should consider an increase in parking rates from $1.00 per
hour to $1.50 per hour in the downtown area and from $0.75 per hour to 51.00 per hour in all
other areas of the City to increase parking availability. After the rate increase is in place,
Metro should continue to study the performance of parking turnover and evaluate if the rate
increase provided the desired goal or if the rate should be modified further.

In addition, because vacancy rates in many areas of the City are near 0% during many exempt
hours, the City should consider modifying the hours of meter non-exemption from 6am-to-
6pm to 6am—to-8pm on weekdays to provide better vacancy rates during early evening hours.
Saturdays should be made non-exempt from 1pm—-to- 8pm in high-demand areas.

Metro Code Chapter 9 — Section 11.907 authorizes the Traffic and Parking Commission to
modify parking rates and exempt hours as necessary to properly manage parking facilities®.

Recommendation #2- Modernize Facilities

Although metro has updated all parking meters to a digital coin mechanism and
timer that is easily updated and repaired, coin collections have remained the same
since the first meter installed in Metro. Collections require Metro personnel to
visit each parking meter (over 1,800 locations) at least every week (many areas
required collections two times a week). This collection activity requires labor,
equipment, vehicles and fuel. Collection activity also puts the Metro personnel at
continuous risk for robbery. In addition, each meter requires a disposable battery
to operate that requires replacement every six months. Battery replacement is an
additional burden on Metro personnel when collections, repairs and other
operational tasks are already routine.
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Many cities have modernized on-street parking facilities by replacing the traditional single-head
meter with solar-powered multi-space meters. Cities such as: Chicago, IL; Seattle, WA;
Philadelphia, PA; Arlington, VA; Sacramento, CA; Buffalo, NY ; Austin, TX and others have
implemented multi-space meters with great success. Such meters significantly reduce sidewalk
clutter by eliminating the meter poles that cause the obstructions in the sidewalk and these
meters also require less operational expense for maintenance, collections and enforcement
activities. Modern meters are environmentally friendly and eliminate all parking meter battery
waste and also greatly reduce fuel consumption due to the reduction in maintenance and
collections activities. In addition, modern meters allow for enhanced payment options, such as
paper bills and credit/debit cards that provide greater convenience to the public.

Metro should strongly consider replacing the traditional single-head meters with modern
multi-space units where feasible to reduce operating costs and provide greater convenience
to the public.

Recommendation #3 — Provide Information and Maps for On-street Parking

Currently, private surface lots are mapped and available via the ParkitDowntown.org website.
Metro should also provide the on-street parking inventory via the ParkitDowntown or the
Public Works website to enable downtown visitors the option of easily locating streets
downtown that possess short-term on-street parking facilities. Because Metro recently
completed a comprehensive on-street parking inventory, the efforts to develop the on-street
parking map is minimal.
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